
CASE STUDY:

Factory Systems 
Conversion -  QM

Company Type:
Large International FMCG Company

Industry: 
Food & Beverages

Countries:
 Kenya and the Czech Republic

Solution: 
SAP

Overview:
The FMCG company acquired the other food
producer, we brought them on the existing SAP
template solution and discontinued their
legacy ERP system. The target for Quality was
to adjust the processes to the business model
within a corporate one-based SAP solution so
they align with assumptions given by the
Testing & Conformance and Inbound
Traceability, which is part of the global
Traceability Transformation program at our
client.

Challenge:

Benefits:
Automation in the field of quality 
inspection.
Process simplification and 
optimization.
Adapting the plant to the global 
standards of processes at the 
customer.
Possibility of tracing product 
through the Supply Chain within 
4h.

Resources:

Duration:

Project Manager
SAP QM Consultant

about 1 year
 

Contact us: anna.saczuk@bpx.pl
www.bpxglobal.com

Being able to create 200+ inspection plans for each plant.
Being able to integrate trace and incident management of Raws, Packs, and Finished Goods 
with lab testing results and platforms to manage incident documentation.
Being able to integrate external Warehouse running WMS and deploy the solution to meet 
Traceability Transformation program needs.


